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Working as an Independent Consultant 

Presented by: Liz Krivonosov, ROH 

Duration: 2 hours 

Cost :  Members - $50  / Non-Members - $100 (+ 13% HST) 

CRPA(R) Maintenance Points Allotment: 0.25 points for every 2 hours of CRPA Info Sessions.  No Course 
Completion Certificate will be issued so please track as needed for your records  

Couse Outline 

Topic # 
Duration 
(minutes) 

Topic 

1 30 

Getting Started 

• Developing a financial plan  

• Paperwork: Company profiles, professional CVs, Non-
Disclosures, Government Numbers, Security Clearances  

• Traits of a Successful Consultant  

2 60 

Hanging Up The Shingle 

• Finding Clients  

• Writing a Scope of Work  

• Writing Proposals  

• Costing out a project  

• Contract clauses  

• Project management  

• Components of a professional report  

• Learning when to say no  

3 15 
The Next Level 

• Growing the business 

4 15 Q&A 

 


